
PMI® - Agile Certified Practitioner 
(PMI – ACP)®:

Virtual Facilitator Led Session

Date:
1 – 3 July 2024



o The 3 day session shall be led by an 
experienced Authorized PMI® Trainer

o Sessions are to be interactive, with 
participant feedback and virtually conducted 
quizzes with immediate facilitator feedback

o All sessions are to be recorded and shared 
with the participants post session

Why Us?

Classroom

o Session to be conducted via Zoom platform



o We are an Authorized Training Partner for 
Project Management Institute®, USA. Our 
trainer and training materials are vetted by 
PMI® as meeting their stringent 
requirements

Why Us?

Pre Classroom

o Access to pre-session reading materials
1. Presentation Slides
2. Important Handout
3. Additional Handout
4. Pre-Session Reading
5. Templates

o 600 Questions Online Simulated Test Bank 
Six (6) Months Access to Online Companion 
Learning Portal with additional reading 
materials and handouts

o Review of qualification for PMI-ACP® 
examination



o 60 Day Email Support

Why Us?

o Comprehensive 3 month Post Session 
Support.

Post Classroom

o Assistance in documenting the required 
2000 hours of project experience and 1500 
hours of agile experience as required for 
the PMI-ACP® Exam Application 

o 60 Day Post-Training WhatsApp Group 
Support



Course Content

1

Introduction
Agile Principles and Mind-set
• Agile Values & Principles
• Agile Terminology and Practices
• Systemic Organizational Change
• Visualization and Transparency of Information
• Team Environment
• Servant Leadership
• Concentrated Review and Quiz

Value Driven Delivery
• Define Positive Value
• Define Deliverables & Refine Requirements
• Optimization of Team Process
• Avoid Potential Downsides
• Release Planning
• Prioritization
• Collaboration
• Maintaining internal quality
• Incremental Development
• Concentrated Review and Quiz



Course Content

2

Stakeholder Engagement
• Understand Stakeholder Needs
• Ensure Stakeholder Involvement
• Manage Stakeholder Expectations

Boosting Team Performance Practices
• Team Formation
• Internal Processes
• Team Empowerment
• Generalist-Specialists
• Team & Personal Motivators
• Team Collaboration and Commitment
• Maximising communication and minimising 

distractions
• Aligning project and team goals
• Team Velocity Measurement
• Concentrated Review and Quiz

Adaptive Planning
• Levels of Planning
• Rolling Wave Planning & Progressive 

Elaboration
• Transparency of Planning Activities
• Adaptation
• Agile Sizing and Estimation
• Concentrated Review and Quiz

3

Problem Detection & Resolution
• Creation of open & safe environment
• Threat and Issue Identification
• Threat and Issue Resolution
• List of Threats and Issues
• Concentrated Review and Quiz

Continuous Improvement (Product, 
Process, People)

Project Simulation



Facilitator’s Profile

Dr Sanath Sukumaran is the Managing Partner at 
Agile Management Consultancy based in Kuala 
Lumpur, Malaysia. Sanath is also the head for 
Knoco, Inc (Malaysia). He is skilled trainer, project 
manager and knowledge management consultant 
with a proven track record. He has conducted 
multiple PMI-ACP® courses, and has successfully 
guided dozens of participants in obtaining their 
PMI-ACP® Certification.

Consulting & Training Background: 
• Project Consultant for GHC Sdn. Bhd (Aug – Dec 2016) 
• Project Consultant for not for profit project - karamlove.com 

(Aug – Dec 2016) 
• Project Consultant for SMK Gold Enterprise (Jan – July 2015) 
• Project Consultant for Olaf Resources PLT (Aug – Dec 2016) 
• Project Consultant for Prosper Solutions Sdn. Bhd (Jan – July 

2014) 
• Project Consultant for Chunk Poppers (Aug – Dec 2014) 
• Project Consultant for Consoci8 Sdn. Bhd. (Jan – July 2013) 

Professional Role 
• Editor-in-Chief, Knowledge Management Professional Society 

(KMPro, USA) 

Professional Certifications: 
• Agile Certified Practitioner (PMI-ACP)® 
• Certified Project Management Professional (PMP)® 
• Certified Knowledge Manager (CKM) 
• Certified Tester (CTFL) 
• Certified Professional Requirements Engineer (CPRE) 



Facilitator’s Profile

Dr. Rumesh Kumar is a: 

v Certified Scrum Master;
v Certified Scrum Product Owner;
v Certified Scrum Developer;
v Certified Knowledge Manager;
v Certified Project Management Professional (PMP);
v Certified Agile Coach; and
v Doctorate in Business Administration

He specializes in areas of agile project management, knowledge 

management and organizational diagnostics. He has trained 

participants, from multiple organizations such as Tan Chong Motors, 

Shell and Maxis Communications to become Scrum Master Certified. 

Pembangunan Sumber Manusia Berhad (PSMB) recognizes the Scrum 

Master Certification Course conducted by him as a fully recognized 

certification program. He has coached over 400 participants to obtain 

their Scrum Master Certification qualification. In addition to 

conducting Scrum Master Certification preparation courses, he 

conducts project management courses such as Stakeholder 

Management, Risk Management and Project Management Planning. 

Dr. Rumesh Kumar is also a Certified Agile Coach, and is presently 

involved in undertaking post project reviews, and performance 

improvement in various projects, competency assessment and 

developing competency development programs as well as 

organizational culture profiling for senior managers in different 

organizations.



Course Fees

Course Fee (RM) Examination Fee 
(RM)

RM 2,800 RM 2,400

The course fee is fully claimable via the HRDF 
SBL Khas / HRD Corp Claimable Course

i. Prices indicated above do not include 8% SST Tax
ii. For individual registrations, a deposit of RM 500 is required in order to 

confirm your seat. This deposit is deductible from the total amount and is 
non refundable.

iii. Easy installment payment plans are available for qualified candidates. 
Please contact us for further information.

iv. Fees are HRD Corp Claimable



Testimonials from Students

What they say about us

“Everything works perfectly and I learned a lot. Hopefully 
I can pass exam as well able to implement the 
knowledge.”

“Use of many pictures and illustrations along with real life 
analogies makes the course easier to understand”

“Good coverage of the course material, and the run-
through of quiz questions are very helpful”

“Instructor is highly experienced in the subject matter and 
provides good insight to the course based on true 
personal experience.”



FAQ

How do I make payment?

• Payment can be made via bank transfer, credit card and 
cheque. There are also interest free instalment options 
available upon request.

Can I get funding support?

• The fees are HRDF SBL Khas / HRD Corp Claimable. 

How many attempts do I get to sit for the exam?

• Candidates who do not pass the exam may retake the 
exam two more times for a total of three times within 
one year of application approval. There will be fees 
imposed. 

What are the requirements to sit for a PMI ACP® 
exam?

• Secondary degree
• 21 contact hours of training in agile practices
• 12 months of general project experience within the last 5 

years. A current PMP® or PgMP® will satisfy this 
requirement but is not required to apply for the PMI-
ACP®.

• 8 months of agile project experience within the last 3 
years



Contact Details

Sharma Management International Sdn Bhd
16-4, Subang Business Center, 
Jalan USJ 9/5T, Subang Jaya, 
47620, Subang Jaya, 
Selangor.

03 56126230

contact@sharma.com.my

www.sharma.com.my


